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METNET Teleconference
June 3, 2002

1:00 pm to 4:00 pm

Roll-call Using Visual Synectics Local Facilitators

Welcome
ARM 10.55.601 Overview

Linda Peterson
Accreditation Division
Administrator

Cross Program Strategies
ESEA/Special Education Connections

ESEA Administrator
Special Education Administrator
Linda Peterson

Quick Breather 10 Minutes

Introduction to the Profile Producer Chris Provance
Planning and Evaluation Specialist

Practice with the Demographic Section Chris Provance

2002-03 Technical Assistance for 5YCEP Linda Peterson

Q and A from Each Site Linda Peterson
Chris Provance



Recommended Comprehensive Planning
Process

CONTINUOUS
LEARNING
FOR ALL

Readiness:
Align standards to
curriculum and
assessment.
Establish leadership
teams.

Continuously monitor
the impact of the
initiative through data.
Make adjustments to
plan if necessary.

Implement
initiative.
Provide on-going,
job-embedded
professional
development to
support change.

Gather, organize and
display profile data.
Large group analysis
of profile data.
Set district goals.

Establish baseline of current
conditions with regard to
district goals.
Determine areas of need
through profile data analysis.
Determine  priority for
system-wide initiative.
Set measurable objectives.
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Research strategies for long-
range systemic initiative that
will lead to desired
improvement.
Plan to implement initiative.
Determine all resources
(federal, state, local) that will
support the initiative.
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CONTINUOUS
LEARNING
FOR ALL

GUIDING QUESTION
Do we have the necessary
elements to begin a School

Improvement Process?

• Is the curriculum
aligned to the state
standards?

• Are resources
identified and
organized?

• Is the team built and
oriented?

• Does the learning
community have
written beliefs,
mission statement,
and overarching
goals?

Re-entry:
GUIDING QUESTION

Do we have the necessary
elements to continue the School

Improvement Process?

• Does the curriculum
need further
alignment?

• Are resources still
adequate?

• Does the team need
further trust
building or
orientation?

• Are the beliefs,
mission and
overarching goals
still appropriate?GUIDING

QUESTIONS
How did we do?

Is the improvement
plan working?

• Evaluate Results
• Report Results
• If results are not

satisfactory, re-enter the
process with same
goals/objectives.

• When goal/objectives are
met, plan for sustaining
and set new improvement
goal/objectives.

GUIDING QUESTION
What do we know about
our district/school and
student performance?

• Gather descriptive
and purposeful
baseline data
(profile).

• Analyze Data

GUIDING QUESTIONS
What does the school/district need to

focus on to improve?  How will we
measure the improvement?

GUIDING QUESTION
How are we putting our plan into

action?

• Prioritize needs
based on analyzed
data.

• Establish
measurable
objectives and
performance
indicators (ESEA
will provide
guidance).

• Develop a plan for
action.

• IMPLEMENT
PLAN!

• Monitor ongoing
implementation
and results

The Data Driven School Improvement Process
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Complete the following with regard to the information you
learned today.
Here’s What
(What are the
most important
points?)

So What?
(Why are they
important?)

Now What?
(What do you or
your team need to
do now?)


